Glidden-Ralston Community School District
PO Box 488
602 Idaho St.
Glidden, IA 51443

Board of Education Meeting
August 15", 2016
Board Room
4:30 PM

Agenda
1. Call to Order
The meeting of the Glidden-Ralston School Board was called to order at 4:35 PM by President Conner.
2. Roll Call
The following Board members were in attendance: Conner, Schon, Buss and Koehler. Gregory was absent. Also present were
Superintendent Lensch, Principal Troutman and Board Secretary Denise Best.
Staff Presentation — None
Consent Agenda
1. Approval of the agenda
2. Approval of the Minutes
3. Approval of the Bills
4. Approval of the Financial Report
5. Approve open enrollment application(s)
6. Personnel Issues
7. Fundraisers
Motion by Buss, seconded by Schon to approve the consent agenda, the open enroliment applications and the Cheerleaders
fundraisers and the FTC fundraiser as presented to the Board. There were no personnel issues to consider. All voted aye,
motion carried.
Oral Reports
1. Recognition of Visitors and Public Forum
There were no visitors present.
2. Principal = Mr. Troutman
e  TLC Training with the Instructional Coached and Lead Teachers from Glidden-Ralston and Paton-Churdan
e Open house will be the 22™
e  Orientation for 7-12 will be this week
3. Superintendent — Mr. Lensch
e  TLCTraining — both districts collaborated very well at the training
e  New bid laws update
o Needs Assessment — Department of Education update
e Cross Country sharing with South Central Calhoun update
e Spectator that was hit by a foul ball at a baseball game update
4. For the “Good of the School” comments
Schon:
e  Recognize the FFA/FFA Alumni for their work at the FFA Fun Day
e Recognize the Booster Club for their work at the Golf Outing
e  Congratulations to Brady Danner for receiving the Academic All-State award
e  Congratulations to Noah Borkowski and Reid Schlabach — 1* Team All Conference, Christopher Brown — 2" Team All
Conference, Noah Borkowksi — 1% Team All District, Reid Schlabach and Brady Danner — 2™ Team All District, Lauren
Mahlberg — 1 Team All-State, Holley Handlos — Honorable Mention All-State, Lauren Mahlberg and Holly Handlos —
1* Team All Conference
e  Congratulations to Gary Clark for receiving Star District Advisor Award
Discussion Items
1. Summer projects and purchases update
Superintendent Lensch updated the Board on the summer projects and the summer purchases for the district.
2. Start of the school year schedule
Superintendent Lensch and Principal Troutman shared with the Board the schedule that has been established for the teachers
and students for the start of the new school year.
3. End of year reports/lowa Assessments Results



Superintendent Lensch and Principal Troutman shared with the Board the continuation of the lowa Assessment Data.
Superintendent Lensch also shared with the Board the year end reports.

4. Kruger application

The Board discussed possible projects to be submitted for the Kruger application.

Action Items

1. Approve Student Handbook

Motion by Koehler, seconded by Schon to approve the student handbook with the changes that were presented to the Board.
All voted aye, motion carried.

2. Name Glidden Graphic as our official publication

Motion by Schon, seconded by Buss to name the Glidden Graphic as the official publication for the Glidden-Ralston School
District as presented to the Board. All voted aye, motion carried.

3. Approve sharing agreement with South Central Calhoun for Cross Country

Motion by Buss, seconded by Koehler to approve the sharing agreement with South Central Calhoun for Cross Country as
presented to the Board. All voted aye, motion carried.

4. Consider a one semester sharing agreement of Gary Clark with Coon Rapids-Bayard District

Motion by Koehler, second by Schon to not approve the sharing agreement to share Mr. Clark for one semester with the Coon
Rapids-Bayard District as presented to the Board. All voted aye, motion carried.

Adjournment

Motion by Buss, seconded by Schon to adjourn the regular meeting of the Glidden-Ralston School Board. All voted aye, motion
carried.

The Board adjourned at 6:05 PM.

There being no further business, the next regular meeting of the Glidden-Ralston School Board will be September 19, 2016 —

4:30 PM.

AUGUST BILLS
GENERAL FUND

Ace Hardware Maint. Supplies 8/10/2016 197.35
Angela Diaz Tree Trimming 7/22/2016 1,165.00
BP Trans Fuel 7/22/2016 549.16
Bomgaars Maint. Supplies 8/10/2016 37.47
Bridges Transitions Co. IHaveaPlanlowa 8/10/2016 675.00
Briggs Inc. Maint. Supplies 8/10/2016 463.97
Card Center TLC Books 7/22/2016 162.00
Carroll Community School SPED Billing 7/22/2016 12,991.54
Carroll Refuse Service Roll off Rent 8/10/2016 410.00
City Of Glidden Utilities 8/10/2016 3,316.10
Comes Investments JH Fun Night 8/10/2016 100.00
Crescerance Inc. Mobile Subscription 8/10/2016 1,800.00
Decker Sporting Goods Freight 8/10/2016 24.50
Drees Heating Parts/Labor 8/10/2016 108.75
E-Rate Complete, LLC Annual Fee 7/22/2016 3,000.00
Feld Fire Quarterly Security 7/22/2016 60.00
Glidden Graphic Min/Bills/Reports 7/22/2016 437.90
Impression Graphix Room Signs 8/10/2016 190.20
lowa Department of Human Services Medicaid Portion 8/10/2016 1,160.23
Janning Ceiling Systems, Inc. Ceiling Tile 8/10/2016 174.00
Kabel Business Services Part. Fee 7/22/2016 32.55
Kay L. Chapman, CPA PC Audit/CAR 8/10/2016 4,465.00
Kirk Thelin Tech Reimbursement 7/22/2016 160.46
Linde Equipment Co.,inc. Maint. Supplies 8/10/2016 12.79
Presto-X Pest Control 8/10/2016 64.00



Quia Subscriptions

Reserve Account

Seabury & Smith

True Value Hdwe & Home Store
Us Cellular

Western lowa Networks
Windstream

TOTAL

ACTIVITY FUND

Casey's General Stores Inc.
Decker Sporting Goods

Hy Vee Food Store

McLaughlin International Inc.
Something Unique Sportswear
TOTAL

MANAGEMENT FUND
Community Insurance Agency Co.
TOTAL

SCHOOL HOUSE FUND
Impression Graphix

J.T. Body & Paint

School Specialty Inc.

Subbert Construction

TOTAL

NUTRITION FUND

Card Center

Earthgrains Baking Co., Inc.
TOTAL

Subscription
Postage
Retirees

Air Conditioner
Internet
Internet

Telephone

Concession/Gas
Football Supplies
Sr. Nite Flowers
FFA Polo
Football Caps

Premium

Wall Decals

Paint Furn. Covers
Tables & Chairs
Materials and Labor

Nutrition Program Classes
Bread Supplies

8/10/2016
8/10/2016
7/20/2016
8/10/2016
7/22/2016
8/10/2016
7/22/2016

8/10/2016
8/10/2016
7/22/2016
8/10/2016
8/10/2016

7/18/2016

8/10/2016
8/10/2016
8/10/2016

8/2/2016

7/22/2016
7/22/2016

390.00
500.00
1,168.96
199.95
82.04
4,200.44
456.41
38,755.77

257.19
181.50
22.50
273.93
1,284.71
2,019.83

48,630.00
48,630.00

718.50
1,094.36
4,056.00

20,000.00
25,868.86

40.00
35.55
75.55



