Glidden-Ralston Community School District
PO Box 488
602 Idaho Street
Glidden, IA 51443

Board Of Education Meeting
Monday March 21, 2016
4:40 PM
Board Room

Agenda
1. Call to Order

The meeting of the Glidden-Ralston School Board was called to order at 4:30 PM by President Conner.
2. Roll Call
The following Board members were in attendance: Conner, Schon, Buss and Koehler. Gregory was
absent. Also present were Superintendent Lensch, Principal Troutman and Board Secretary Denise Best.
Public Hearing
1. Proposed Hearing on the 2016-17 Certified Budget
A hearing was held to consider the 2016-2017 Certified Budget.
No one addressed any questions or made any comments during the hearing.
The public hearing on the 2016-2017 Certified Budget was closed by President Conner.
Staff Presentation — None scheduled
Consent Agenda
1. Approval of the agenda
2. Approval of the minutes
3. Approval of the bills
4. Approval of the Financial Report
5. Personnel
6. Open Enroliment Requests
Motion by Schon, seconded by Buss to approve the consent agenda, approve open enrollment
applications, approve personnel as follows: Steve Mahlberg as Head Softball coach, Jeff Onken as
Assistant Softball coach, Jennifer Redenius as volunteer High School Track coach, Tad Sommers as
English Language Arts/Social Studies teacher and Teresa Blackburn-Bentz as English Language Arts
teacher as presented to the Board. All voted aye, motion carried.
Oral Reports
1. Recognition of Visitors and Public Forum
The Board welcomed Barb Bunnell.
2. Principal — Mr. Troutman
e TLC hiring update
e Will be attending a TLC Conference on April 12
e  Will be attending a Standards Bases Grading Conference
e Understanding by Design update
e Professional Development April 6™, staff will be attending the 1:1 conference
e Prom
e Graduation
3. Superintendent — Mr. Lensch
e DMACC Day




e Admission prices for activity conference update

e Info shared with GREA

e Establish a walk through date — March 24" at 9:00 am

e 1 and5 year studies update

4. For the “Good of the School” comments
Schon:

e Kayla Schwarzkopf for qualifying for State Individual Speech

e Fine Arts Program

e Dance Team performance

e Recognize FFA outgoing and incoming officers

e Thank you Mrs. Baack for organizing Junior High Fun Night

Noah Borkowski — 1* team all conference, Cameron Carroll — Honorable mention all conference,
Reid Schlabach — Honorable mention all conference, Chris Brown — Honorable mention all
conference

Conner:

e FFA Banquet was very good and a huge success

e Recognize the Glidden Community Auction for their donation to help purchase the new
scoreboards in the gym

Lensch:

e Julia Fleecs — 2" team all state, 1% team all district, 1% team all conference, 1 team all region,
Holly handles — 2" team all conference, 1% team all region, Anna Fleecs — academic all state, 2
team all conference, Megan Bluml — Honorable mention all conference, Lauren Mahlberg —
Honorable mention all conference

Discussion Items

1. Series 600 Board Policies

The Board reviewed the 600 series of Board policies and discussed updates and changes to the policy.
2. Consider Board Goal #2

The Board reviewed and discussed Board Goal #2.

3. Consider support staff salary schedule

The Board reviewed and support staff salary schedule.

Action Items

1. Approve First Reading of Series 600 Board Policies

Motion by Buss, seconded by Schon to approve the first reading of Series 600 Board Policies. All voted
aye, motion carried.

2. Approve second reading of Series 500 Board Policies

Motion by Schon, seconded by Koehler to approve the second reading of Series 500 Board Policies. All
voted aye, motion carried.

3. Adopt 2016-2017 School Calendar

Motion by Buss, seconded by Schon to adopt the 2016-2017 School Calendar as presented which the
changes made concerning snow make up days.

4. Review tentative agreement and consider ratification of the collective bargaining agreement with
G-REA for 2016-2017.

Motion by Schon, seconded by Koehler to ratify the negotiated agreement with the G-REA for 2016-
2017 as presented to the Board. All voted aye, motion carried.

5. Approve contracts for certified staff as presented

Motion by Buss, seconded by Koehler to approve the continuing contracts for the certified staff as
presented to the Board. All voted aye, motion carried.




6. Consider a resolution accepting the budget guarantee and related provisions for the 2016-2017
budget year.

a. The Board of Directors of the Glidden-Ralston Community School District, will levy property
tax for the fiscal year 2016-2017 for the regular program budget adjustment as allowed under
section 257.14, Code of lowa.

Motion by Koehler, seconded by Scone to levy property tax for the fiscal year 2016-2017 for the regular
program budget adjustment as allowed under section 257.14, Code of lowa. All voted aye, motion
carried.

7. Approve classified staff salary schedule and contracts

Motion by Koehler, seconded by Schon to approve the classified staff salary schedule and classified staff
contracts as presented to the Board all voted aye, motion carried.

8. Act on the proposed Certified Budget for 2016-2017

Motion by Buss, seconded by Koehler to approve the proposed Certified Budget for 2016-2017 as
presented to the Board. All voted aye, motion carried.

Adjournment of March Meeting

Motion by Schon, seconded by Buss to adjourn the regular meeting of the Glidden-Ralston School Board.
All voted aye, motion carried.

The Board adjourned at 6:17 PM.

There being no further business, the next regular meeting of the Glidden-Ralston School Board will be

April 18" at 4:30 PM.

MARCH BILLS

GENERAL FUND

Apple Store Tech Supplies 3/16/2016 99.00
BP Trans Fuel 2/24/2016 1,495.52
BP Trans. Fuel 3/16/2016 1,252.12
Badding Construction Co. Door Locks 3/16/2016 717.60
Bomgaars Fans 2/24/2016 246.90
Briggs Inc. Maint. Supplies 3/16/2016 44.68
Card Center Anatomy Books 2/24/2016 372.97
Card Center Supplies 2/24/2016 372.98
Card Center TLC Books 3/16/2016 290.30
Carroll Community School Parts and Labor 2/24/2016 631.31
Carroll Community School Parts and Labor 3/16/2016 570.63
Carroll Refuse Service Monthly Trash 3/16/2016 285.00
Casey's General Stores Inc. Fuel 3/16/2016 15.55
Central lowa Distributing Maint. Supplies 3/16/2016 1,218.60
City Of Glidden Utilities 3/16/2016 5,621.76
ClaimAid Consulting Corporation Consult Fee 3/16/2016 107.29
Continuum Retail Energy Services, LLC ~ Nat. Gas 2/25/2016 4,858.07
Culligan Water Conditioning Rent 3/16/2016 28.00
Dept. Of Education Bus Inspections 2/24/2016 320.00
Fair-Play Scoreboard 2/24/2016  15,885.00
Feld Fire Parts & Labor 3/16/2016 186.25
Glidden Graphic Sr. Spots/Bd. Agenda-Minutes  3/16/2016 395.85
Glidden Grocery Foods 3/16/2016 101.03
GreatAmerica Financial Svcs. Copy Machines 2/24/2016 898.51
GreatAmerica Financial Svcs. Copiers 3/16/2016 898.51
Haddock Corporation Tech Supplies 2/24/2016 161.00



Herff Jones

Hy Vee Food Store

IA Assoc Of School Boards

IA Assoc Of School Boards
lowa Communications Network

lowa Department of Human Services
lowa School Finance Information Service

lowa State University

Jack Neubauer

Kabel Business Services
Kabel Business Services
Kirk Thelin

Martin Bros.

Matheson Tri-Gas Inc.
Midwest Wholesale
Performance Tire & Service
Pitney Bowes

Presto-X

Richardson Snow Removal
Richardson Snow Removal
Rieman Music

SAIl

Sawstop

Schmitz Plumbing & Heating
School Specialty Inc.

School Specialty Inc.

Sears

Tech Leaders, LLC

Us Cellular

Western lowa Networks
rSchool Today

TOTAL

ACTIVITY FUND
Anderson's School Events
Central lowa Building Supply
Chad Elliott

David Slechta

Glidden Graphic

Glidden Grocery
Glidden-Ralston Music Boosters
Hy Vee Food Store

lowa Girls H.S. Athletic Union
K Mart

K Mart

Lidderdale Country Store
Market on 30

Market on 30

Martin Bros.

McLaughlin International Inc.
National FFA Organization
National FFA Organization
Options Ink

Diplomas

FCS Supplies
Convention

ISFLC Conference
Internet

Medicaid Porttion
Budget Workshop
Registration

Tilling

Part. Fee

Part. Fee
Reimbursement for Cable
Maint. Supplies

Ag. Supplies

Shop Supplies

Car Tires

Postage Meter Rent
Pest Control

Snow Removal
Snow Removal
Vocal Music Supplies
Registration

Shop Parts

Parts & Labor
Supplies

Toner

Metal Supplies

1:1 Conference
Internet

Internet

Activity Scheduler Renewal

Prom Supplies

Ag Supplies-Resale
Guest Musician

JV BB Official

Sr. Spots/Bd. Agenda-Minutes
FFA Supplies
Concession Profit
Concession/Sr. Nite
Regional Games - Gate
Adopt a Family

FFA Supplies

FFA Supplies
Concession Supplies
FFA Supplies

FFA Supplies

FFA Supplies

FFA Supplies

FFA Supplies

FFA Supplies

3/16/2016
2/24/2016
2/24/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
2/25/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
2/24/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
3/16/2016
2/24/2016
3/16/2016
2/24/2016
3/16/2016
2/24/2016
3/16/2016
2/24/2016

3/16/2016
3/16/2016
3/14/2016

3/8/2016
3/16/2016
3/16/2016
2/24/2016
2/24/2016
2/24/2016
2/25/2016
3/16/2016
3/16/2016
2/24/2016
3/16/2016
3/16/2016
3/16/2016
2/24/2016
3/16/2016
3/16/2016

264.87
8.95
1,295.00
1,450.00
2.75
760.53
225.00
250.00
15.00
32.20
32.20
19.88
16.96
120.06
627.77
293.23
210.00
128.00
484.50
855.00
281.64
630.00
189.00
182.30
65.01
54.59
99.98
2,298.00
82.04
489.63
250.00
48,788.52

586.85
1,472.78
500.00
50.00
406.91
125.99
255.80
357.28
3,246.00
550.22
71.96
493.75
424.76
65.94
8.25
588.50
83.00
592.75
55.00



Palo Sports

Rieman Music

Seven Oaks

Something Unique Sportswear
TOTAL

MANAGEMENT FUND

SU Insurance Company
TOTAL

NUTRITION FUND
Anderson Erickson Dairy
Earthgrains Baking Co., Inc.
Glidden Grocery

Martin Bros.

TOTAL

BB Supplies
Repairs

FFA Trip

Dance Camp Shirts

Premium - Break Ins.

Dairy Supplies
Bread Supplies
Supplies
Supplies

3/10/2016
3/16/2016
3/16/2016
3/16/2016

2/24/2016

3/16/2016
3/16/2016
3/16/2016
3/16/2016

26.18
70.00
192.00
296.49
10,520.41

5,271.50
5,271.50

1,130.99
353.92
19.69
5,966.50
7,471.10



Elmer Smith Trustee Meeting
March 21, 2016
Board Room
4:30 PM

Discussion Items
1. Review financial status of EImer Smith Trust
Brian Johnson presented to the Trustees the quarterly financial statements of the Trust.

Adjournment
The Elmer Smith Trustee meeting adjourned at 4:40 PM



