Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room
Wednesday, December 11, 2024 - 4:00 pm

AGENDA OUTLINE

1. Call the meeting to order/Roll Call

2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum

4. Consent Agenda
A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
C. Financial Statements
D. Fundraisers
E. Open Enroliment Applications

5. Retiring of Board and Installation of New Board
A. Adjoumn the retiring board
B. Tentative Agenda- New Board
C. Call to Order- Board Secretary
D. Election of Board President
E. Administer Oath to Newly Elected President
F. Election of Board Vice-President
G. Administer the Oath of Office to Newly Elected Vice-President
H. Administer the Oath of Office to New Board Secretary/Business Manager
|. Appoint Board Committee Members
J. Appoint Ahlers-Cooney As Board Legal
K. Determine the Time for Regular School Board Meetings
L. Appoint Glidden Graphic as our Newspaper of General Circulation

6. Administrative Reports
e Principal Report
e Superintendent Report
o Legislative Update
o Policy Updates

7. Action ltems
A. SBRC Application

B. Policy 503.08-R(1) (New Policy)
C. Junior High Football Coach Resignation

8. Next Meeting
January 8, 2025 at 4:30

9. Adjournment

Board Workshop

Action Needed

Action Needed

Action Needed

Action Needed

Action Needed

The board superintendent team will engage in a two-hour workshop where they will leam together. They will focus on
the govemance work of the board as it applies to seftting strategic direction and beginning the goal setting process.
The board will also discuss the elements of an effective evaluation for the supenntendent, reviewing tools and time

frames that can assist in making the process meaningful for everyone.




