Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room
Wednesday, January 8, - 4:30 pm

WHERE TOMORROW'’S SUCCESS BEGINS TODAY
AGENDA OUTLINE
1. Call the meeting to order/Roll Call
2. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum
4. Consent Agenda
Previous Meeting Minutes
Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
Financial Statements

Fundraisers
Open Enroliment Applications
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6. Administrative Reports

e Principal Report

e Superintendent Report
o Calendar Survey Summary
o Job Posting
o GTG/ FEH Update

7. Voter Approved Physical Plant and Equipment Property Tax
8. Action ltems

A. Policy Approval
a. Policy 503.08-R(1) (2nd Reading)
Policy Updates
a. Review of 100 School Board Series
Appoint Two Board Members to the Negotiating Committee
Dance Team Coach Resignation
iJAG Agreement
At Risk/Dropout Funds
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9. Review of Tammi Drawbaugh (IASB) Follow-up Memo

11. Superintendent Evaluation

11. Next Meeting
February 12, 2025 at 4:30

10. Adjournment

Action Needed

Action Needed

Action Needed

Action Needed

Discussion

Action Needed




