Glidden-RalstonCommunity School
Schoot Board Meeting
Conferernce Room
Wednesday, May 14, 2025 -~ 4:30 pm

WHERE TOMORROW'S SUCCESS BEGINS TODAY
AGENDA QUTLINE

1. Call the meeting to order/Roll Call

2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum
a. School Board Appreciation Month

1. Consent Agenda

Previous Meeting Minutes

Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
Financial Statements

Fundraisers

Open Enroliment Applications

mpows

2. Administrative Reports
s Principal Report
s Superintendent Report

3. Action ltems
A. Policy Updates
a. Review of 500 School Board Series
B. Contract Approval
HS Volleyball Recommendation
HS Girls Basketball Recommendation
Assistant HS Girls Basketball Recommendation
Assistant Volunteer Softball Coach Recommendation
JH Head Football Recommendation
JH Assistant Football Recommendation
Bus Driver Recommendation
SAl Renewal
Roof Repair Replacement
J» Breakdown Insurance
C. Technology Purchase
D. Salary Recommendations
a. High School Principal Salary Recommendation
b, Superintendent Salary Recommendation
E. Approval of FY24 Fiscal Audit

4. Next Meeting

~F@mpoppp

June 11, 2025 at 4:30 pm

5. Adjournment

Action Needed
Action Needed

Action Needed

Action Needed
Action Needed

Action Needed

Action Needed

Action Needed



