Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room

Wednesday, November 13, 2024 - 4:30 pm

AGENDA OUTLINE

-

. Call the meeting to order

o

. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum
4. Administrative Reports

e Principal Report

e Superintendent Report
o  Certified Enrollment Report
o School Board Policies Requiring Annual Review
o IASB School Board Convention

5. Consent Agenda

A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
C. Financial Statements

6. Action ltems

Head Cook Recommendation

Business Manager/Board Secretary Resignation
Art Teacher Resignation

Maintenance Staff Resignation

Maintenance Staff Recommendation

English Language Excess Cost Approval

Early Graduation Requests

Certified Administration Discussion

7. School Improvement Discussion
8. Next Meeting
e December 11, 2024

9. Adjournment

Action Needed

Action Needed

Action Needed

No Action Needed

Action Needed




