Elmer Smith Trustee Meeting
Foundation of Excellence Meeting
Conference Room
Tuesday, October 7, 2025 - 4:30 pm

AGENDA QUTLINE

1. Call the meeting to order
2. Elmer Smith Trust Meeting
3. Adjournment

Glidden-RalstonCommunity School
School Board Meeting
Conference Room
Tuesday, October 7, 2025 - 4:45 pm

WHERE TOMORROW'S SUCCESS BEGINS TODAY

AGENDA OUTLINE

1. Call the meeting to order/Roll Call
2. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum

4. Consent Agenda

Bills {General Fund, Activity Fund, Save Fund, Nutrition Fund)
Financial Statements

Fundraisers

Open Enroliment Applications

cow»

5. Administrative Reports
e« Principal Report
« Superintendent Report
o Building and Grounds Meeting Discussion

6. Action ltems
A. Board Policy Approval

e Review of 800 & 900 Series Policies
» Review of Updated Policies

o Policies 208, 208.1(E)1, 401.1, 502.7, 507.6, 607.2

e New Policy 710 (First Reading)
B. SPED Deficit Approval for FY25
C. Preliminary FY27 School calendar Discussion
“ii

7. Next Meeting
¢ November 12, 2025 at 4:30 pm

8. Adjournment

Action Needed

Action Needed

Action Needed
Action Needed

Action Needed

Action Needed

Action Needed
No Action

Action Needed



