Elmer Smith Trustee Meeting
Conference Room
Wednesday, October 9, 2024 - 4:30 pm

AGENDA QUTLINE

1. Call the meeting to order
2. Elmer Smith Trust Meeting
3. Adjournment

Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room

Wednesday, October 9, 2024 - 4:40 pm

AGENDA OUTLINE

1. Call the meeting to order

2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum
4. Administrative Reports

e Principal Report
e Superintendent Report

5. Consent Agenda

A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
C. Financial Statements

e Financial Report FY24

6. Action Items

Early Retirement Approval

Jr. High Football Coach Resignation FY26

Jr. High Basketball Coach Resignation FY26
Open Enrolliment Application

SPED Deficit Approval for FY24

Vista Contract (Accounting Software)

Appoint Board Member to Carroll County Board
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7. School Improvement Discussion
e Sitelogiq Meeting Discussion

8. Next Meeting
s November 13, 2024

9. Adjournment

Action Needed
Action Needed
Action Needed

Action Needed

Action Needed

Action Needed

No Action Needed

Action Needed




